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Gran Teatro La Fenice
Reopens in December 
La Fenice’s Decorative Ceiling
Financed by Save Venice 
On December 14, 2003, Venice’s historic
opera house, Gran Teatro La Fenice, will
reopen to the public.  The Fenice orches-
tra and chorus, directed by the
acclaimed conductor Riccardo Muti,
will give the inaugural concert.

A devastating fire largely destroyed
Venice’s Fenice on January 29, 1996.
The façade and the exterior walls of the
building survived the flames.  When 
the roof collapsed, the interior structure
with its eighteenth- and nineteenth-
century decorative elements perished.
The Fenice stage curtain, painted by
Antonio Ermolao Paoletti in 1878,
depicting Onfredo Giustiniani Bringing
back to Venice the News of the Naval
Victory at Lepanto, had been restored by
Save Venice in 1989.  Unfortunately, the
fire also destroyed this historic curtain.

The city of Venice decided to recon-
struct the Fenice com’era, dov’era (as it
was, where it was), following the tradi-
tion (and the motto) that Venice’s town
council established in 1902, when St.
Mark’s campanile collapsed and was
rebuilt to look exactly as it had before. 

In 1996, the Industrial Association of
Venice drew up feasibility plans for
rebuilding the Fenice.  Five European
and five Italian architectural firms com-
peted for the coveted reconstruction
contract.  According to contract stipula-
tions, the reopening date of the Fenice
was to be September 1999. 

In May 1997, the firm Impreglio,
backed by FIAT, received the contract to
rebuild the Fenice according to a project
plan signed by architect Gae Aulenti,
the designer of the interior of Paris’
Musée d’Orsay and Venice’s Palazzo
Grassi.  Impreglio worked for seven
months to clear the site of debris, con-
solidate the remaining walls and install
machinery for the reconstruction effort.

In February 1998, the Italian govern-
ment upheld an appeal by the losing

architectural firms against Impreglio.  
In June 1999, after making substantial
changes to the project plan, the
Holzmann Romagnoli group received
the contract in place of Impreglio.
Contractual disagreements between the
city of Venice and the Holzmann
Romagnoli group led to numerous
delays, and work was officially sus-
pended in April 2001.  

In January 2002, a Venetian company,
SACAIM, which had been part of the
original Impreglio group, received the
third and final reconstruction contract.
By December 2003, they will complete
the theater sufficiently for it to open for-
mally to the public with a weeklong
series of concert performances. 

The total cost of the reconstruction of
the Fenice will be 85 million Euros ($96
million).  The Italian government has

provided the majority of the funding,
with additional contributions for interi-
or decorations coming from private
organizations such as Save Venice, The
Venice in Peril Fund (our British coun-
terpart), and the Venetian organization
Amici della Fenice.  

Save Venice raised money for the
Fenice through special events, as well as
donations from individuals and founda-
tions.  Our board allocated a portion of
the proceeds of Save Venice’s 1996
Carnevale di Venezia dinner dance, held
fatefully, as it were, on the night the
Fenice went up in flames, to Save
Venice’s Fenice Fund.
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New Board Members
Mary Engel Frank is a doctoral candi-
date in art history at Princeton
University.  Her passion is Venetian
Renaissance art, and she is currently
working on her dissertation: Women of a
Certain Age: Representation of Old Women
in Painting & Sculpture of Sixteenth-
Century Venice.  She spends much of the
year working in Venice, when she is not
traveling with her husband Howard or
enjoying their home in Florida.  Mary is
on the Board of Trustees at the Miami
Art Museum and the Wolfsonian at
Florida International University.  Her
academic knowledge and dedication 
to Venice make her a most welcome
addition to the Board.

Dr. Richard A. Rifkind brings to the
Board a devotion to Venice, which he
shares with his wife Carole, an architec-
tural historian.  Carole and Dick have
resided part time in Venice for over 14
years.  For the past four years, they
have been filming a documentary that
deals with Venice’s unique quality of
life and the future of today’s Venice.
The tale is told through the eyes of five
resident Venetians, ranging from a
deputy mayor to their local greengrocer.
In Dick’s other life he is Chairman
Emeritus of the Sloan-Kettering
Institute and Head of the DeWitt
Wallace Research Laboratory.  Author of
over 225 scientific papers and books,
Dick has conducted studies essential in
creating new approaches in cancer treat-
ment.  He is a trustee of the Norman &
Rosita Winston Foundation, which has
helped to fund the restoration of the
Giacomelli Photographic Archives in
Venice.  He is also on the Board of

Trustees of the New York Academy of
Medicine and serves on the Advisory
Board of the Peggy Guggenheim
Collection in Venice.

Serenissima Society
In the spring of 2002, Save Venice intro-
duced the Serenissima Society as a way
of attracting new donors and of thank-
ing its many active supporters. 

Donors of annual gifts of $1,000 or
more become members of the
Serenissima Society, allowing them to
enjoy 10-20% discounts at many of the
finest hotels, restaurants and shops in
Venice.  Members’ gifts help us to
achieve our goals of preserving the art
and architecture of Venice and of safe-
guarding the cultural history of this
unique and beautiful city. 

Participating businesses include:
Hotel Bauer & Il Palazzo, Hotel
Cipriani, Hotel Monaco & Grand Canal,
San Clemente Palace, Da Fiore, Do
Forni, Al Graspo de Ua, Taverna La
Fenice, Caffè Florian, Harry’s Bar,
Harry’s Dolci, Gran Caffè Ristorante
Quadri, Bevilacqua, Laura Biagiotti,
Coin, Jesurum, Missiaglia, Nardi,
Chimento, Seguso Viro, the Jewish
Museum of Venice, and Venice 
Civic Museums.  

www.savevenice.org

Visit our web site developed by 
The Media Center for Art History,

Columbia University.  Sponsored by
The Hazen Polsky Foundation, Inc. 

Carole and Dick Rifkind
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A digital rendering of the decorative ceiling
above the Fenice’s Sala Teatrale.

Mary and Howard Frank

Dedicated to preserving the artistic heritage of Venice 
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hall.  Set designer Mauro Carosi, a con-
sultant for the SACAIM group, and
Roman artist Silvano Mattei, along with
his sons Fabio, Luca, and Fabrizio,
replicated the previous ceiling.  It had
been designed in 1854 by Giambattista
Meduna and painted by Leonardo
Gavagnin.  They set figures of the three
Graces and Aurora, together with alle-
gories of Music and Dance, against a
light-blue background.  

Artisans painted the new ceiling can-
vas in traditional tempera paint with
papier-mâché floral applications, strictly
following written documentation of the
previous ceiling and information
derived from photographic records.
Artists in the Mattei studio painted the
canvas in Rome and transported it to
Venice for installation. 

Since the inauguration of the original
Fenice in 1792, designed by architect
Giannantonio Selva, the decorative 
ceiling of the performance hall has
changed many times.  In 1808,
Giuseppe Borsato’s neo-classical
Triumph of Apollo, surrounded by geo-
metric designs alluding to Emperor
Napoleon as the Sun God, replaced
Francesco Fontanesi’s 1792 ceiling.  In

1826, after the Apollo version suffered
smoke damage from the theater’s oil
lamps, Borsato repainted the ceiling
with an allegory of the Twelve Hours of
the Night.  In 1836, after fire destroyed
the performance hall along with other
parts of the theater, Tranquillo Orsi 
created a new painted ceiling depicting
a pergola of leaves.  However, artistic
tastes changed, and in 1854,
Giambattista Meduna replaced Orsi’s
ceiling with the one Save Venice is now
proudly reproducing.

The long-awaited December 14, 2003
inaugural concert of the reopened
Fenice will be followed by a weeklong
celebration featuring performances by
the London Philharmonic Orchestra
and Sir Elton John, among many others.

The Fenice’s 2004 season is a transi-
tional period for the theater, during
which time administrators hope to per-
fect its acoustics.  In November 2004,
the Fenice will mount its first fully
staged operatic production.
Appropriately, it will be a new produc-
tion of Giuseppe Verdi’s La Traviata,
which had its world premiere at the
Fenice on March 6, 1853.  Renowned
conductor Lorin Maazel will direct this
performance. 

Opposite Top:  Mayor of Venice Paolo Costa, on
the right, visits the work site.
Opposite Bottom:  An artisan applies paint to
the molding in the Sala Teatrale.

Left:  The Sala Teatrale of the Fenice, under 
construction.

Above Top:  Artisans put finishing touches on
the gilding of the ceiling.
Bottom:  Detail of the gilded, papier-mâché 
decoration.

AUTUMN 2003

continued from page 1

In addition, on December 1, 1997,
Save Venice organized a benefit 
performance at Carnegie Hall that
raised a substantial sum for the opera
house.  Regina Resnik acted as mistress
of ceremonies for the concert.
Conductor Edoardo Müller led the
Orpheus Chamber Orchestra with
soloists Thomas Hampson, Manfred
Hemm, James Morris, and Ruth Ann
Swenson.  They, together with the
Collegiate Chorale under the direction
of Robert Bass, and a solo by Sir Elton
John, made for a memorable evening.

Ultimately, the reconstruction of the
Fenice followed a modified version of
plans presented by the Holzmann
Romagnoli group, designed by the
well-known Italian architect Aldo Rossi,
who died in 1997.  Rossi divided the
theater into five different parts: the Sale
Apollinée (Apollinée Halls), which are in
the front of the building and contain
the entrance foyer, the second-floor
Apollinée salon, and a new public exhi-
bition space under the eaves; the Sala
Teatrale (main performance hall); the
Torre Scenica (backstage); the Ala Nord
(north wing), which contains dressing
rooms and practice rooms; and the Ala
Sud (south wing), which houses admin-
istration offices and a new chamber
concert hall to be known as the Sala
Rossi in honor of the late architect.  

The architects re-created Teatro La
Fenice’s historic interior based on pho-
tographic records.  Very few decorative
fragments survived the fire, but when-
ever possible, they were salvaged and
integrated into the new decoration of
the theater.  In addition, designers
modernized the theater’s “behind the
scenes” infrastructure to include state-
of–the-art improvements.  Among the
new additions to the theater is a base-
ment, an unusual feature in Venetian
construction.  This new space will store
musical instruments and house a large
basin containing two hundred and fifty

cubic meters of water as part of an
advanced fire-protection system.
Seating in the performance hall has
been increased from 850 seats to 1,100.

Fire completely destroyed the per-
formance hall, which is the heart of the
theater.  It was rebuilt with a very strict
sense of com’era, dov’era.  Craftsmen
recreated the three levels of box seats,
the gallery and the loggia.  Venetian
artist and mask-maker Guerrino Lovato
made clay models for the theater’s
sculptural decorations.  These models
were used to make molds for the deco-
rative elements in papier-mâché, the
material that comprised seventy per-
cent of the original decor. 

Papier-mâché and wood covered in
gold leaf, both widely used in decora-
tion of the previous performance hall,
are thought to be responsible for the
theater’s excellent acoustics.  Only the
twenty-two figures of Nereids, or sea-
nymphs, and the four putti on the stage
were remade in plaster, the material
originally used for these sculptures.

Save Venice played an important role
in the decoration of the new Fenice by
financing the re-creation of the painted
ceiling above the theater’s performance

La Fenice Rises from the Ashes
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Scuola di San Giorgio
degli Schiavoni 
The California Chapter of Save Venice
is sponsoring the restoration of the
façade of the Scuola di San Giorgio
degli Schiavoni under the direction of
Emanuela Zucchetta of the Superinten-
dency of Monuments and Fine Arts.  

Before the restoration firm of
Ottorino Nonfarmale could begin to
conserve the Istrian stone façade,
restorers had to deal with an unusually
intense infestation of ticks, carried by
the numerous roosting pigeons.

Now that the insect problem has
been dealt with, the restoration team
has begun to consolidate flaking marble
and cracks with silicon resins, and to
remove black carbon crusts and discol-
oration from the stone sheeting of the
façade.  They have eliminated plant life
from the cracks in the stone and have
replaced the old mortar. 

In addition, restorers repaired the
façade’s prominent iron window grates,
treated them for rust, and applied
protective paint. 

In 1551, Giovanni de Zan built this
guildhall, or scuola, in the style of
Jacopo Sansovino for the Dalmatian
Slavic community.  Two reliefs over the
entrance are particularly interesting.  In
1552, Pietro da Salò, a follower of
Sansovino, carved St. George and the
Dragon as a tribute to St. George, a
patron saint of the lay confraternity,
along with Saints Tryphone and Jerome.
The other piece is a fourteenth-century
relief of the Virgin Enthroned with St.
John the Baptist and St. Catherine.  It was
recycled for the Scuola façade from the
Ospizio Santa Caterina, following the
destruction of this nearby charitable
hospital.  After removing surface grime
from the relief of the Virgin, restorers
uncovered traces of yellow, green, blue,
brown, black, and flesh-toned paint, as
well as the base coat for the application
of gold leaf. 

Archival studies now underway may
provide additional information about
the history of the Scuola di San Giorgio
degli Schiavoni’s sculptural decoration. 

Top:  Fourteenth-century relief, Virgin
Enthroned with St. John the Baptist and St.
Catherine, before restoration.
Bottom:  Detail from the relief of St. George
and the Dragon, before restoration.

Triumph of David
Organ Shutters
Restored  
Funding from the Fannie Trost
Family Fund and Dr. Joseph
Alexander Precker permitted 
Save Venice to restore Palma il
Giovane’s monumental organ
shutters in the Church of San
Zaccaria in memory of Dr.
Precker’s mother, Fannie Trost. 

The imposing canvases depict a
young, triumphant David, return-
ing from battle proudly display-
ing the head of Goliath.  Israelite
women, singing, dancing, and
playing instruments, greet David.
The iconographical content of
David and Goliath confronts the
subject of intellect winning over
brute force and the victory of right
over wrong.  The music-making
women beautifully accentuate the
original function of the canvases
as organ shutters.   

Although the pieces no longer
grace the church’s organ, these
former shutters, over eighteen feet
tall, occupy a prominent position in the
Chapel of Sant’Atanasio (the former
nuns’ choir) in San Zaccaria.  

When closed, the shutters once pro-
tected the instrument’s pipes from dust
and supplied the artist with a vast
stretch of canvas on which to paint the
narrative scene of David.   

Documents tell us that when the San
Zaccaria organ shutters were opened,
the interior of the doors depicted St.
Zaccaria and St. Ligerio.  Unfortunately,
the interior canvases are now lost, and
we can only trace them through three
surviving drawings found in the British
Museum and in a private collection in
New York City.  

Palma il Giovane was born in Venice
in 1548.  He is one of the last protago-
nists of the Venetian Renaissance in the
generation after Titian and Tintoretto.   

Palma il Giovane’s prolific career

attests to his popularity and success.
In his 1595 Triumph of David, the vigor-
ous and muscular figures, simple color
scheme, chiaroscuro, and confident,
broad brushwork all demonstrate
Tintoretto’s influence and show Palma
poised to take his place, a year after
Tintoretto’s death, as Venice’s greatest
living painter.  

Dust and pollutants had obscured
the vitality and beauty of Palma’s origi-
nal work in San Zaccaria.  Emanuela
Zucchetta of Venice’s Superintendency
of Monuments and Fine Arts and the
late Sandro Sponza served as project
directors for the restoration. 

Conservators Serafino and Marco
Volpin removed discolored varnish 
and centuries of grime to renew the 
legibility of Palma’s scene.  The 
canvases were relined and given a 
new wooden stretcher to support their
substantial weight.

In October 2003, an inauguration
took place to celebrate the return of
Palma’s shutters to the church.

Left:  Detail of Israelite women in the restored
Triumph of David.
Above Right:  The restored organ shutters in the
Chapel of Sant’Atanasio in the Church of San
Zaccaria.
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Scuola Grande 
di San Marco 
In March 2003, the Arte e Restauro
restoration firm, under the direction of
Grazia Fumo of the Superintendency of
Monuments and Fine Arts of Venice,
completed the restoration of the upper
third of the façade of the Scuola Grande
di San Marco. 

Restorers applied ionic-resin and car-
bonate-solution poultices to stonework
and sculptural decoration to remove the
black carbon deposits and stains.  They
micro-sandblasted the more obstinate
stains.  They consolidated flaking and
cracked marble with silicon resins. The
restorers examined all the metal devices
that anchor the statuary and treated
them for rust; when necessary, they
inserted new stainless-steel pieces. 

The team of conservators replaced
old mortar and plaster and applied
sealant to the stonework to protect it
from pollution and the elements.  As a
final protective measure, they installed
an electro-static system to deter pigeons
from nesting on the façade. 

The restoration campaign has not
only improved the condition of the
monument, but has also given scholars
the opportunity to examine closely the
façade and its precious decorative ele-
ments.  These scholarly observations
will help to determine the authorship of
the sculpture, a debate that has

engaged art historians for many years. 
In 1490, the confraternity of the

Scuola Grande di San Marco hired
Mauro Codussi to replace Pietro
Lombardo as project director of their
building campaign that began in 1488.
Codussi designed and built the Scuola’s
upper register.  Nevertheless, scholars
who have visited the façade during
restoration have confirmed that, even
though Codussi was in charge, Pietro
and Tullio Lombardo and their work-
shop continued to supply decorative
ornaments and sculpture for the upper
façade.  The two standing male figures,
possibly warrior saints or pages, show
the hand of the Lombardos, as does the
sculpture of St. John the Baptist on the
far right of the upper façade and the
figure of St. Mark that adorns the apex
of the façade. 

Archival research has confirmed that
the life-sized lion of Verona marble on
the upper third of the façade was
carved in 1844 by Venetian sculptor
Luigi Ferrari.  It was made to replace
the original lion that was destroyed in
1797, when Napoleon commanded that
all renderings glorifying St. Mark and
his winged lion be removed from pub-
lic sites in Venice.  After Venice surren-
dered to Napoleon, he and his generals
wanted to eliminate the symbols of the
Venetian Republic.  At the same time,
he also suppressed the Scuola Grande 
di San Marco.

The Scuola Grande di San Marco,
founded in 1261, was one of Venice’s
oldest and most illustrious confraterni-
ties.  In the early nineteenth century, the
Austrians transformed the Scuola into a
hospital, which it still serves as today. 

Conservation work is now underway
on the remaining lower two-thirds of
the façade.  This portion of the restora-
tion project is more complicated
because of the richness of the decora-
tive elements and the larger quantity of
original   gilding that is preserved.  We
expect restoration to be completed by
the  summer of 2004.

Restoration of the Scuola Grande di
San Marco has been financed by Save
Venice general funds and the generosi-
ty of the Getty Grant Program,  the
Eugene V. and Clare E. Thaw
Charitable Trust, Mrs. Julio Mario Santo
Domingo, Bernadette J. Berger, Mr. and
Mrs. Arthur Hill Diedrick, and The
Arthur Loeb Foundation.

Relief of Madonna and
Child with St. Peter
Restored by the California
Chapter
The California Chapter financed the
restoration of an elegant marble relief
entitled Madonna and Child with St.
Peter, on the Fondamenta Quintavalle
near the Church of San Pietro di
Castello.  It did so with sponsorship
funds from the Venetian jeweler Nardi.
Emanuela Zucchetta of the
Superintendency of Monuments and
Fine Arts of Venice directed the restora-
tion undertaken by the Anna Keller
restoration firm. 

The fifteenth-century relief depicts
the enthroned and crowned Madonna
holding the Christ Child on her lap.
The old and bearded St. Peter kneels
before them to receive the keys to the
kingdom of heaven.  He accepts the
Christ Child’s gift as the first and origi-
nal sacrament of Holy Orders, one of
the seven sacraments of the Catholic
Church.  St. Peter is dressed in papal
vestments and holds the Gospel.

The Correr Museum has a watercolor
by Jan Grevembroch dated 1754 that
depicts the relief.  In the image, the
sculpture appeared to be in good condi-
tion.  Documents dating from 1888
mention that local fishermen had crude-
ly embellished it with garish paint.  A

Tomaso Filippi photograph from 1894-
1897, in which bead stringers are
immortalized in front of the multi-col-
ored sculpture, verifies this.  In the
1880s, a fountain was installed under
the relief, and by 1898, contact with the
water from the fountain had damaged
the lower portion of the relief.  By 1905,
the relief had been painted “battle-ship
gray” and the city sent a threatening
letter to the owner of the building on
which the relief stands, calling for the
removal of the paint.  In 1913, after
much discussion and many years of
disagreement, the owner ceded the

relief to the city of Venice to avoid pay-
ing restoration costs.  In 1915, the city
removed the paint, added a protective
grate, and relocated the fountain. 

Because the relief was in such poor
condition, restorers in Save Venice’s
recent campaign had to consolidate the
fragmented and flaking marble with
resins before they could begin to
remove black carbon crusts and discol-
oration.  They removed oxidized-cop-
per support pins and replaced inappro-
priate mortar with plaster consisting of
lime and marble dust.  They covered
the roof of the relief’s stone frame with
lead to prevent the infiltration of rain-
water.  Nylon netting replaced the cop-
per wire grate that had left a greenish
residue on the sculpture.

Far Left:  Sculpture of a warrior saint, or page,
before restoration.
Left:  Sculpture of a lion, during restoration.
Above:  Detail of the upper façade, after 
restoration.

Above:  Relief of Madonna and Child with St.
Peter, after restoration.  
Below:  Tomaso Filippi's 19th-century photo-
graph of bead stringers in front of Madonna
and Child with St. Peter near the Church of San
Pietro di Castello.
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Monitoring of Torcello
Mosaics  
From 1977 to 1985, Save Venice co-
financed the restoration of the mosaics
in Torcello’s Santa Maria Assunta.  In
2002, thanks to a generous donation
from our board member Emily Mead,
Save Venice once again joined five
other committees of the UNESCO-
Private Committees Association to
monitor, test, and study the lower seg-
ment of the mosaic of The Last Judgment
on the west wall of the church.  Grazia
Fumo of the Superintendency of
Monuments and Fine Arts of Venice
directed the project. 

In 639, settlers seeking refuge from
barbarian invasions on the mainland
founded the island of Torcello.  In that
year, they dedicated a basilica on the
island to Santa Maria Assunta.  The
church was partially reconstructed in
1008 and modified again in the four-
teenth century; the Byzantine-Veneto
mosaics covering the walls and floor
date from the seventh through the thir-
teenth century.

The mosaic of The Last Judgment fol-
lows the Byzantine tradition of remind-
ing Christians of the eternal damnation
that sinners will face.  Style and subject
divide the mosaic into two parts.  The
lower sections representing the Last
Judgment were made in the twelfth
century; the upper sections, which deal
with the mystery of Christ’s death and
his descent into hell, date to the
thirteenth century.

The wall mosaics in the church have
been restored many times; but unfortu-
nately, the quality of the repair work is
inconsistent.  The first documented
restoration of the mosaics took place in
1758.  At this point, many missing
mosaic pieces, or tesserae, were
replaced.  A particularly devastating
restoration took place in the nineteenth
century, during which many sections of

the mosaic were removed and sold.  In
a 1919-23 conservation effort, the sup-
porting mortar that binds the mosaics
to the wall was secured with damaging
copper nails.

The restoration campaign co-spon-
sored by Save Venice nearly thirty
years ago involved injecting a mixture
of silicon-acrylic resins and marble and
lime powder into the wall; this process
served to reattach the mosaic pieces to
the supporting layer of plaster.  In
addition, restorers inserted Plexiglas
pins into the wall to provide additional
support, extending past the tesserae
through two layers of mortar into the
brick wall of the church.  These
Plexiglas pins, which distract greatly
from the visual perspective of the
mosaic, were considered temporary
and were to be removed when restor-
ers deemed the strengthening process
successful.  Unfortunately, the pins
became a permanent feature of the
mosaics until those working on the
2002 campaign determined they were
no longer necessary.

During the recent monitoring,
acoustic measuring devices identified
the areas of the mosaic that did not
adhere to the mortar support.  The
restorers graphically documented and
photographed the mosaic surface
under raking light to indicate damaged
areas.  A detailed photographic cam-
paign recorded the techniques used by
the mosaic-makers and revealed the
condition of the work.  

Conservators noted two types of
damage: the lack of adhesion between
the mosaic pieces and the underlying
mortar, and the lack of cohesion
between the underlying plaster and the
rough undercoat of mortar attached to
the church’s brickwork.

They selected the small section of
the mosaic that contains the Madonna
Orante (Praying Madonna) as a test
restoration area.  Premier mosaic-
restorer Giovanni Cucco consolidated
the mosaic with silicon and marble-

dust injections and permanently
removed the Plexiglas pieces.

Dino Chinellato of the Superinten-
dency of Monuments and Fine Arts of
Venice has created a CD-ROM that
details the important results of this
monitoring campaign.  With this com-
puterized data in hand, a complete
project plan will be formulated for the
total restoration of The Last Judgment,
which Save Venice hopes to finance
once sponsorship is found.

The diagram above shows a computer
rendering of how the mosaic tesserae
are attached to the wall of the church.
In the diagram, the computer has
added purple, blue, green, and pink
dividers to indicate the various 
supporting layers of the mosaic.

The Plexiglas support pins were
inserted through the mosaic tesserae
into the supporting plaster and
through the rough coat of mortar
directly into the brick of the church
wall.

Above the computer’s pink insert is
the brick of the church's wall. Between
the green and blue inserts is the rough
coat of underlying mortar. The plaster
that supports the mosaic tesserae is
indicated between the computer’s blue
and purple insert. The mosaic tesserae
are above the purple insert.

Above:  Detail of the Madonna Orante of The
Last Judgment mosaic in Torcello's Santa Maria
Assunta Church.
Left:  Detail of the intricate mosaic tesserae.

Right:  Detail of figures in Paradise in The Last
Judgment mosaic.
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Nineteenth-century
Photographs of Venice  
The Ferdinando Ongania
Collection
A generous contribution by Marcia
Radosevich has allowed us to begin the
restoration of the important nineteenth-
century photographic collection of
Ferdinando Ongania. 

Ongania worked with various pho-
tographers to capture the
city and its people at all
hours of the day, thereby
creating a critical historical
document – a permanent
photographic record of life
in Venice at that time.  He
published two collections
of photographs in 1893:
Isole della Laguna (Islands
of the Lagoon) and Calli e
Canali in Venezia (Streets
and Canals in Venice). 

The 159 glass-plate neg-
atives used for the publi-
cations belong to the
Photo Archives of the
Superintendency of
Monuments and Fine Arts
of Venice and are in need
of reconditioning, printing
and digitalization. Because
they have been stored in
an acidic environment,
they are in poor condition.
The Restoration and
Conservation Laboratory
of Photography in Turin,
which is part of the Italian

Foundation for Photography, will
recondition the glass negatives.  Upon
completion, the photos will become an
important part of the Photo Archives of
the Superintendency of Monuments
and Fine Arts of Venice, where they will
be available for study and consultation.

Relief of St. Mark Healing
the Cobbler Anianus   
The restoration of the portal lunette of
the Scuola dei Calegheri (Shoemakers’
Guild) has been completed under the
direction of Grazia Fumo of the
Superintendency of Monuments and
Fine Arts of Venice. 

The work, funded by Dr. and Mrs.
Randolph H. Guthrie, Mr. and Mrs.
Gregory Nersesyan, and Mr. and Mrs.
George C. White, has uncovered some
rare and colorful detailing.  The center-
piece of the lunette is a relief depicting
St. Mark Healing the Cobbler Anianus,
considered to be an early work of
Pietro Lombardo.

The Anna Keller restoration firm
removed layers of dirt and grime from
the relief to reveal some spectacular ele-
ments, including decorative poly-
chrome and gold leaf that give the
sculpture an unusual pictorial quality.
The quantity of color found on the
Calegheri relief is rare on a Venetian
outdoor sculpture.  Typically, paint pig-
ments and gilding do not survive pro-
longed exposure to the harsh elements
of Venice’s lagoon climate.

The Scuola dei Calegheri is one of
the earliest confraternities in the history
of the Venetian Republic.  It was found-
ed in 1260, when it had its seat and
altar in the Church of San Tomà; in
1464, the confraternity moved into the
present building facing the church.  

The term calegheri is Venetian dialect
and has its origin in the Latin caliga, a
type of sandal worn in ancient Rome.  

The relief on the portal, dating to
circa 1474, features St. Mark miracu-
lously healing the cobbler Anianus,
who had injured his hand with an awl
while making a pair of shoes.  After
being cured, Anianus converted to
Christianity and subsequently became
the patron saint of Venetian shoemakers.

Mosaics in Basilica San Marco that
depict St. Mark may have inspired the
artist as he formulated the scene.  In
addition, the pictorial quality of the
relief has prompted some scholars to
believe that Giovanni Bellini, who on
numerous occasions collaborated with
sculptors in the Lombardo workshop,
may be the designer of the composition. 

Restoration of the Bernabò
Chapel Leads to Discovery
of Renaissance Frescoes   
While conducting the restoration of the
Bernabò Chapel, funded by Save
Venice, restorers exposed previously
undocumented frescoes in an adjacent
part of the Church of San Giovanni
Crisostomo.  Upon learning of this
exciting discovery, Save Venice decided
to fund conservation procedures to
uncover, clean, consolidate, and restore
the newly found wall paintings.

In the spandrels of the vault above
the church’s nave, frescoes depict three
of the four Evangelists.  These painted
fragments are of exceptionally high
quality and are rare examples of
Venetian wall decoration from the first
decades of the sixteenth century.
Analysis of the pigments has revealed
the use of lapis lazuli, a costly material,
used only in the most important com-
missions by renowned artists who
could afford such luxurious color. 

Restorers from the Co. New Tech.
firm continue to conserve the frescoes,
while scholars search for clues about
their authorship.

Meanwhile, restoration is ongoing in
the Bernabò Chapel under the direction
of Annalisa Bristot of the Superinten-
dency of Monuments and Fine Arts of
Venice.  The chapel dates to 1497, when
the Scuola della Misericordia commis-
sioned Mauro Codussi to build a new
chapel to satisfy the 1438 will of Jacopo
Bernabò, a silk merchant and Scuola
member.  Codussi reconstructed the
church between 1497 and 1504, at
which time the original Bernabò family
chapel was destroyed.  The present one
is Codussi’s replacement.  In 1500,
Tullio Lombardo sculpted his master-
piece The Coronation of the Virgin to
adorn the Bernabò Chapel’s altar.

Although Save Venice restored the
Lombardo relief in 1981, twenty years
of dust and candle smoke have
obscured the delicacy of the piece.
Furthermore, the chapel’s large altar,
the marble sheeting covering the walls,
and architectural elements had never
been restored.

With financing from Save Venice gen-
eral funds and a contribution from the
Oceanic Heritage Foundation, restorers

are now removing centuries of grime to
reveal the true architectural scheme of
this important Renaissance chapel. 

Above:  Fondamenta degli Ognissanti, San
Trovaso, Venezia from the Ongania Collection.
Below:  Calle dell'Angelo, San Martino di
Castello, Venezia from the Ongania Collection.

Above:  Lunette of St. Mark Healing the Cobbler
Anianus, on the Scuola dei Calegheri, in Campo
San Tomà, after restoration.
Top Right:  Head of an Evangelist from the
newly discovered frescoes adjacent to the
Bernabò Chapel in San Giovanni Crisostomo.
Bottom Right:  Test patch showing results of
cleaning trial during the restoration of the
Bernabò Chapel.
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California Chapter
The California Chapter continued its
highly successful lecture-dinner series
at the California Club in Los Angeles in
March 2003.

On March 20, Alberto Nardi of Nardi
jewelry presented The History of Jewelry-
Making in Venice.  He illustrated how
luxury goods created in Venice since
the city's beginnings have illuminated
its history and its society.

Nardi, in addition to being a third-
generation gemologist and jeweler, is a
professor at the University of Venice,
Ca’ Foscari.  Alberto's grandfather
founded the company in 1920 and
opened its prestigious store on Piazza
San Marco. 

Paolo Costagli, jewelry designer and
creator of unique pieces for Nardi’s
New York City showroom, joined his
colleague, Alberto. 

Dr. Sonia Evers presented Americans
in Venice on March 25.  As a nod to the
John Singer Sargent exhibition that was
on view at the Los Angeles County
Museum of Art, Evers spoke about the
artist’s Venetian sketches, watercolors,
and paintings.  Dr. Evers' thorough
knowledge of her subject made the lec-
ture a rewarding learning experience.

The lecture-dinner series was coordi-
nated by Kathy Offenhauser and par-
tially underwritten by Susan and
Norman Barker.

The upcoming lecture series will be
announced soon.  Meanwhile, Terry
Stanfill, Matthew White, and Hutton
Wilkinson are planning the next
California Chapter event.  If the past is
any indication, this event will be a hit,
not only for all who live in the Golden
State but for those who appreciate the
creative way the California Chapter
raises funds for restoration projects. 

New York Lecture Series
On October 9, 2002, Garry Wills,
adjunct professor of history at
Northwestern University and author of
numerous books, including Venice: Lion
City, opened the series with a talk enti-
tled Images of Mark at the Colony Club. 

Poet and novelist Erica Jong deliv-
ered the lecture Venice as Muse on
November 5 at the Colony Club.  She
reminisced about her days in Venice
and the many ways in which La
Serenissima has inspired her.

On December 2, board member
Laura Maioglio Blobel hosted a wine-
tasting and lecture at her renowned
restaurant, Barbetta, the oldest Italian
restaurant in New York City.  The ele-
gant event featured wines from the
vineyards of Save Venice board mem-
bers Francesca Bortolotto Possati, Mrs.
Guido Lorenzotti, and James B.
Sherwood, as well as vintages from
Barbetta’s esteemed collection.

Save Venice board member John
Loring opened the spring lectures on
February 18, speaking on Tiffany and
Venice.  Loring is Design Director of
Tiffany & Co., as well as a noted artist
and author.

On March 4, Dr. Philip Rylands,
Director of the Peggy Guggenheim
Collection, presented Peggy Guggenheim
and Venice. 

Our 2003 series closed on April 14
with Victoria Avery, a British Academy
post-doctoral research fellow at the
University of Cambridge.  She spoke on
Alessandro Vittoria: Sculptor of
Cinquecento Venice. 

Venice Lecture Series
Board member Francesca Bortolotto
Possati and the Hotel Bauer generously
sponsored the second successful year of
Save Venice’s Venezia Restaurata lec-
tures, which took place in Venice with
the collaboration of the UNESCO
Private Committees Association.  

The series began on September 26,
2002 with Daniele Resini’s presentation,
The Recovery and Cataloging of the
Giacomelli Photographic Archives.
Conservation and digitalization of sec-
tions from the Giacomelli archives were
made possible by contributions from
Richard and Carole Rifkind through
The Norman and Rosita Winston
Foundation, Inc., as well as from
Francesca Bortolotto Possati.

On October 24, former Save Venice
fellowship recipient Frederick Ilchman,
now assistant curator of European
Painting at the Museum of Fine Arts,
Boston, gave a talk on Tintoretto in
Venice: Questions and Restorations.  Many
members of the Young Friends of Save
Venice, Boston Chapter, attended. In
2002, Boston Young Friends funded the
restoration of Tintoretto’s Birth of St.
John the Baptist in the Church of San
Zaccaria in Castello.

The series continued on January 22,
with Correr Museum curator Attilia
Dorigato’s fascinating presentation, The
Restoration of the Giambattista and
Giandomenico Tiepolo Drawings in the
Correr.  A contribution from the Samuel
H. Kress Foundation has allowed Save
Venice to begin a campaign to conserve
these drawings.

On March 27, Grazia Fumo of the
Superintendency of Monuments and
Fine Arts of Venice delivered a lecture
entitled  Monitoring of the Torcello
Mosaics.  As described in the article on
pages 8 and 9 of this newsletter, Save
Venice participated in the current
Torcello campaign thanks to funding
from board member Emily Mead.

David Rosand, the Meyer Schapiro
Professor of Art History at Columbia
University, gave the final lecture of the
season on May 13.  Rosand, who spoke
on Titian: Sacred and Profane, is a Save
Venice board member and serves as our
Project Administrator.

Boston Chapter
The Boston Chapter of Save Venice
enjoyed another successful season. 

For the second year, we benefited
from the wise, affectionate, and strong
leadership of Lucille Spagnuolo,
Chairman of the Boston Chapter.  
Her charm and purpose were visible 
in our events, and have facilitated an
important internal re-organization.  No
greater sign of her effectiveness has
been the emergence of the Young
Friends as a vital force in Boston.
Marking the energy and competence of
Boston’s Young Friends, one of their
officers, Juan Prieto, was elected in
October as the new Chairman of the
Boston Chapter. 

Several of our events during the past
year focused on Italy’s thriving world
of fashion.  In the fall of 2002, we began
with an evening devoted to Loro Piana
cashmere.  The theme of “made in
Italy” continued with a sell-out extrava-
ganza featuring La Perla lingerie.  It
was organized by the Boston Young
Friends under the leadership of tireless
Allison Drescher and Juan Prieto.  Their
final event was a stylish and successful
spring party devoted to the classic
designs of Fortuny.  Barbara Lloyd and
Lucille Spagnuolo were the principal
organizers of the Loro Piana and
Fortuny evenings.

Fund-raising successes of the past
year enabled the Boston Chapter to
underwrite three projects: the restora-
tion of Porta Salviati’s Annunciation in
the Church of San Lazzaro dei
Mendicanti in Castello, the conserva-
tion of sixteenth- and seventeenth-cen-
tury books from the library and
archives of the Jewish community of
Venice, and a grant to the Cambridge
University conference, Venezia al Bivio

(Venice at the Crossroads),  in
September 2003 at Churchill College.  

For the last project, we joined forces
with the U.K.’s Venice in Peril to fund
the first international conference on the
problems of the Venetian lagoon and
their effect on the city and its many
works of art.  The conference drew on
experts from all over Europe as well as
North America.  One of the partici-
pants, Professor Fabio Carrera, spoke
on current restoration strategies in
Venice at the Boston Chapter’s annual
general meeting on October 21, 2003.

Boston Young Friends
The Boston Young Friends had a bril-
liant 2002-2003 season. 

On March 1, 2003, their fifth annual
Carnevale took place at the Algonquin
Club on Commonwealth Avenue.  250
of Boston’s finest attended Carnevale
1771.  The extraordinary efforts of the
Boston Young Friends committee made
the evening a great success.

Tiffany & Co. and Bacardi sponsored
the event, which raised $45,000 to help
fund the restoration of the side portal of
the Church of San Francesco della
Vigna in Castello, as well as the clean-
ing, consolidation and integration of
Camillo Capelli’s frescoes in the sac-
risty of the Church of San Salvador in
the sestiere of San Marco.

More guests turned out in costume
than ever before, thanks to Frederick
Ilchman’s unflagging enthusiasm.
Allison Drescher chaired the event;
Juan Prieto and Emily Webster served
as Vice-Chairmen and Allison O’Neil as
Auction Chairman.

The silent/live auction included
offerings from Grand Hotel Villa
Serbelloni, Palazzo Contarini and the
Hotel Bauer.

Top Left:  Chris Drake, Lucille Spagnuolo, Lee
Biesly, and Barbara Lloyd at the Boston
Chapter's Fortuny event.
Top Right:  Revelers at the Boston Young Friends’
Carnevale 1771 at the Algonquin Club.
Middle:  Francesca Piper Koss and Desmond
Dundon at Carnevale 1771.
Bottom:  Juan Prieto, the new Chairman of the
Boston Chapter.

Hutton Wilkinson, Alberto Nardi, Terry Stanfill,
Matthew White, and Paolo Costagli at the Nardi
lecture at the California Club.
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continued from page 13

In October 2002, Allison Drescher
and Frederick Ilchman led an expedi-
tion entitled Venetian Discovery.  Twelve
of Boston’s Young Friends spent five
days exploring Venice, visiting projects,
and touring restoration studios.  

In December 2002, the Boston Young
Friends enjoyed a prosecco-and-lingerie
party at the new La Perla store on the
Boston Common.

The Young Friends are very proud
that Juan Prieto, one of their officers,
has become the new Chairman of the
Boston Chapter.

Chicago Lecture
On April 23, 2003, forty friends of Save
Venice gathered at the Casino Club in
downtown Chicago for an introductory
lecture to Save Venice given by Michael
Dagon.  The evening, hosted by Dick
and Jill Almeida, long-time friends of
Venice, was a great success, and it laid
the ground work for a new Chicago
Chapter of Save Venice. 

Young Friends in New York

Café Carlyle
On October 20, 2002, the YFSV gathered
at the Café Carlyle for dinner, dancing
and music.  Alex Donner and his
orchestra performed throughout the
evening, which was generously under-
written by an anonymous donor. 

Evening at the Racquet and 
Tennis Club
On November 11, 2002, Standing
Committee Member of YFSV and Co-
Chairman of the Doge and Dogaressa
Ball, Lancelot Frick, hosted an evening
for the YFSV at the Racquet and Tennis
Club in New York.  The evening was an
opportunity to introduce the new
standing committee members, Olivia
Chantecaille, Coralie Charriol, Sasha
Leviant, Sabrina Ramsay, Alexandra
Lind Rose, George Rudenauer, and
Susan Shin as well as to generate excite-
ment for their upcoming Doge and
Dogaressa Ball. 

Young Friends of Save Venice
Carnevale Ball
On February 7, 2003, the Young Friends
gathered at the Metropolitan Club in
New York City for the Doge and
Dogaressa Ball, the tenth annual masked
ball in celebration of Carnevale. 

The Doge and Dogaressa Ball raised
$165,000 to help restore the wall and
ceiling frescoes by Camillo Capelli 
in the sacristy of the Church of San
Salvador, near the Rialto bridge.

The event was sponsored by fashion
houses Hugo Boss and Dolce &
Gabbana.  Vanessa von Bismarck, Olivia
Chantecaille, Adelina Wong Ettelson,
Lancelot Frick, and Alejandro Santo
Domingo served as Co-Chairmen of the
event, together with the International
Chairman, Philipp Wolff. 

The gala opened with a “Dewar’s
Ducal” cocktail reception, and once
again, crystal tattoos were in fashion at
the Swarovski “tattoo parlor.”

Antony Todd Event Design created
table centerpieces laden with bountiful
arrangements of eggplants, grapes,
pomegranates, and candles.

After dessert, prizes donated by
Aman Resorts, Hugo Boss, Dolce &
Gabbana, Luca Luca, Dewar’s Finest
Scotch Whiskies, San Clemente Palace,
and Tod’s were awarded to the winners
for the best costumes.  Laura Guardia
and Ovidio Diaz won the grand prize, a
weeklong stay in Bali at the luxurious
Aman Resorts.

Then guests danced the night away
to the music of D.J. Pat Caramel.

Hamptons Salt of the Earth
Backgammon Tournament
On August 2, 2003, the Young Friends
of Save Venice gathered in the
Hamptons at the home and studio of
internationally renowned artist Bettina
Werner for a backgammon tournament.
The winner was awarded a Bettina
Werner original backgammon table val-
ued at $4,000.  The evening was spon-
sored by Salvatore Ferragamo with
cocktails provided by Dewar’s Finest
Scotch Whiskies and hors d’oeuvres
from Bamboo.  

Concerto in Palazzo
On October 28, 2002 at the Metropolitan
Club, Save Venice presented a benefit
concert by the highly acclaimed cham-
ber ensemble, Venice Baroque
Orchestra.  Julian Fifer and the Italian
musicologist and conductor Andrea
Marcon founded the orchestra.  The
one-hour concert was followed by a 
festive gala dinner. 

Patrizia Ciofi, a rising European
soprano, who created a sensation at the
Paris Opera, made her American debut
for our audience, performing arias by
Vivaldi and Handel.  Bill Blass donated
her elegant performance dress.

The evening was made possible
through the generosity of Mr. and Mrs.
J. Robert Lovejoy and Mr. and Mrs.
Walter Mead.  The evening’s Co-
Chairmen were Mrs. Randolph H.
Guthrie, Mr. and Mrs. J. Robert Lovejoy,
Mrs. Milton Petrie, Mr. and Mrs.
Howard Phipps, Jr., Mrs. Elihu Rose,
and Mrs. Julio Mario Santo Domingo.
The junior Co-Chairmen were Tia
Fuhrmann Chapman, Dayssi Olarte de
Kanavos, Eva Lorenzotti, and
Beatrice Rossi-Landi.

Bill Tansey designed the table deco-
rations, creating a magical atmosphere
with lamp shades imprinted with
scenes of Venice. 

Turkey Excursion
From August 30 to September 12, Save
Venice organized another one of its
memorable trips, this time to Istanbul
and the Aegean coast of Turkey. The
journey began in Istanbul aboard Sea
Dream I, a luxury yacht with every
amenity.  During the first week, we 
visited historic places along the Turkish
coast, such as Troy, Sardis, Ephesus,
and Aphrodisias.  

While cruising to the next port,
evenings were spent dining and listen-
ing to lectures by John Carswell, John
Julius Norwich, and Andrew Oliver.
Elihu Rose gave an unforgettable lec-
ture on W.W. I’s Gallipoli campaign, on
the evening before we visited these
tragic battle sites.

We spent our second week in
Istanbul exploring the markets,
mosques, palaces and museums of this
glorious and historic city.  Italian
Ambassador Vittorio Surdo and his

lovely wife, Roya, gave a party for us at
Palazzo Venezia, Venice’s embassy to
the Ottoman Sultanate.  For our
farewell dinner, we traveled at sunset
by boat to the splendid “yali” of Ilkay
and Mihda Bilgisin.  It is Istanbul’s
largest wooden house and one of the
oldest on the Bosphorus and has been
in their family for 150 years.

Top:  Coralie Charriol and Co-Chairman Adelina
Wong Ettelson at the Doge and Dogaressa Ball.
Middle:  YFSV Chairman Beatrice Rossi-Landi and
Lara Kairouz.
Bottom:  Grand-prize winners Ovidio Diaz and
Laura Guardia.

Above Top:  Mara Robinson and Mariuccia
Zerilli-Marimò.
Middle:  Soprano Patrizia Ciofi, Bob Lovejoy, and
conductor Andrea Marcon.
Bottom:  Yveta and Malcolm Graff.

Top right:  Luncheon for 75 in Birgi.
Middle:  John Julius Norwich and Elihu Rose at
Gallipoli.
Bottom:  Sarah Schulte, Renate McKnight, and
Carole Schulze in Edirne.
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